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Vision & Values

At St. Luke’s our vision is naturally inclusive of all of our pupils:
Believe and Achieve

Working together to be happy; to flourish; to succeed

through our Christian Values of

friendship, love, patience, forgiveness, trust and respect
We promote a Christian Ethos where all pupils can achieve.  We believe that ‘every child is important’ and that all pupils should have equal access & opportunities in all the learning experiences provided. To this end, school staff seek to identify & eliminate barriers to learning wherever possible and adapt policies and practices to suit all our pupils.  We set suitable learning challenges, respond to pupil’s diverse needs & strive to overcome barriers to learning.
Disability Equality Scheme.
St Luke’s welcomes its general responsibilities under the Disability Equality Duty and we believe that diversity is a strength, which should be respected and celebrated by all those who learn, teach and visit here. We are committed to ensuring the equality of education and opportunity for disabled pupils, staff and all those receiving services from the school. The achievement of all pupils is carefully monitored and we will ensure that they are able to fully participate in school life & that school is as inclusive & accessible as possible.

	Area 1     Increasing access to the curriculum



	Action


	Strategies
	Person responsible
	Evaluation

	1. Use of lunchtime sports/games clubs, reading trolley outside of books to target SEMH groups of pupils during unstructured time and provide them with a focus 

	Sports coach employed with particular emphasis on supporting pupils who need emotional stability and social interaction within lunchtime.

	Head, SENDCO & Sports Coaches
	

	2. Use of workstation boards/privacy boards in classrooms for pupils with social interaction, communication and ASD tendencies.  

	Ensure that all classrooms have privacy boards that the pupils are able to use.  Target specific pupils  
	SENDCO, class teachers, TA’s
	

	3. Develop the Cornerstones curriculum that is in place to give children a variety of experiences, in school and off site to create different ways of learning. 
	Staff meeting to agree the experiences for each year group and ensure coverage across the school.  Monitoring by subject coordinators to ensure coverage of NC.  Lesson Observations. 
	SLT, subject leaders, class teachers 

	

	4. Develop Power Maths across the school to ensure that all pupils are given opportunities for success in mathematics.

	Additional Power Maths training for all teaching staff for the updated materials.  Monitoring by subject leaders to ensure coverage.  Learning walks completed.
	SLT, subject leader, class teachers
	

	5. Assess and monitor the progress of pupils with SEND and disabilities within school.
	Ensure that SEND pupils are making appropriate progress, using Target Tracker to monitor and SEND pupil progress meetings to discuss with staff.
	SENDCO/SLT


	


	Area 2     Improving the physical environment 



	Action


	Strategies
	Person responsible
	Evaluation

	1. Update PEEPs for all SEND pupils and ensure that any new staff are aware of evacuation procedures.  

	Provide training as necessary for any new staff whose pupils have PEEP’s as well as the updates of the current pupils.
	SENDCO
	

	2. Develop the outdoor space, once the new build is complete to improve the environment for all of our learners. 
	Apply for grant for the playground markings to be done on the new playground. Look at putting a handrail around the new path as well as down the new steps at the end of the new build.  
	HT in discussion with the LA for premises.

Finance officer/SENDCO for looking for grants if any available 
	

	3. Ensure ramps/easy access into and out of the new build for disabled visitors
	Assess access in and out of the new building and how this access works for our SEND pupils/parents/family members. 
	HT/SENDCO in discussion with the LA.
	

	4. Update asthma and epipen training for all staff and ensure asthma tracking and records are up to date.
	Continuous review with class teachers, TAs & SENDCO through the year and adaptations where necessary.
Liaise with school health to ensure that training takes place.  Monitor records and ensure that staff in class check if inhalers, epipens are up to date.

	SENDCO & class staff
	


	Area 3     Improving access to information



	Action


	Strategies
	Person responsible
	Evaluation

	1.Develop the use of parent mail/parent pay to ensure that parents are all receiving texts, including the newsletter in this format and also that all monies are being gathered in this way.

	Training for office staff on how to use the new system fully.  Ensure that all letters etc are on this system.
	 Class teachers/SLT
	

	2. Further development of school website to include links to appropriate services and ensure that all information is up to date. 
	Ensure that statutory information is available on website.

Develop site to respond to parent’s suggestions/ comments etc.  
	HT/ICT technician/ICT coordinator
	

	3. Embed shared learning and parent lunches where parents are invited to learn about what their children are doing in class to include strategies of how to help their child learn in different areas of the curriculum. 

	Parents will have access to parents lunches and shared learning experiences.  They will learn strategies during this time to support their child with learning at home.
	SLT & class teachers
	

	4.   Class blog for each class to share information and learning with parents/family members.
	Parents and family members will have access to see what their children are doing on a weekly basis through the class blog.
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St Luke’s Christian ethos underpins all aspects of its policy and practice. 











